
Unleash the Power of Storytelling  
To Build Trust and Influence Audiences 

—ROB BIESENBACH— 
 
 
INTRO: WHAT CAN STORIES DO FOR YOU? 
Stories—real stories—have unequaled power to move people. 

• Develop more creative programming for your organization or clients 
• Build trust with your target audiences, internal and external 
• Align employees around your organization’s vision and strategies 
• Communicate your brand to the marketplace 
• Perform better at networking events, ace a job interview, earn a raise and more 

 
THE POWER OF STORIES 
The nature and nurture arguments behind why stories work. 

• We’re raised on stories 
• Our brains are hardwired for them 
• Stories bring meaning to chaos 
• Stories … 

o Tap into emotion (people do not respond to facts and reason) 
o Put a face on issues (nobody cares about process; they care about people) 
o Connect us (cultural touchstones bring people together) 
o Humanize us (corporations are people) 
o Raise the stakes (appeal to universal, shared values) 

 
EXERCISE 1: CRAFTING YOUR PERSONAL STORY 
Everyone should have a 1-minute story to describe who they are and what they’re about. 

• Who am I? 
• What have I accomplished? 
• What have I overcome? 
• What brought me here? 
• How do I help others? 
• Any patterns or themes? 

 
STORY STRUCTURE 
What goes into a story? 

• If you don’t structure it right, you’ll diminish your impact. A story is: 
o A Character … 
o In pursuit of a Goal 
o In the face of some Challenge or Obstacle 
o How they deal with that challenge is where the human interest lies 

• Examples from popular culture 
 
STORIES AT WORK 
Applying the structure to appeal to various audiences: 

• Employee stories (targeting customers/members or other employees) 
• Personal stories (targeting colleagues, customers, potential employers) 
• Market/Industry stories (targeting employees, members, others) 
• Customer/member stories (targeting employees or other customers/members) 
• Cause-related story (targeting public, members, others) 
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PLAY TO YOUR AUDIENCE 
It’s not about you; it’s about them. 

• Who are they? 
• What do they want? 
• What are their doubts and misperceptions? 
• What do you have in common? 
• What do they need to know, feel, do? 

 
EXERCISE 2 
Craft a 90-second story. 
 
KEEP IT FOCUSED 
Just as important as what goes INTO a great story is what you leave OUT. 

• A lesson from The Fugitive 
• Less is more 
• Cut the exposition 
• Be strategic 
• Stick to the point 
• Focus on your hero 
• Eliminate proper names, numbers and dates 

 
AMPLIFY YOUR STORY 
Boost the power of your storytelling. 

• Beyond words: show, don’t tell 
• The power of images: the Picture Superiority Effect 
• Action and match.com syndrome 
• Emotion 
• Put energy and passion behind your words 

 
EXERCISE 3: REFINE YOUR STORY 
Revise, hone and shorten your story. 
 
MINING FOR STORIES 
Harnessing stories in your organization. 

• Start with a goal 
• Explore the challenges/obstacles 
• Character is key 
• Make it personal 
• Be alert 
• Have a filter/focus 
• Bank your stories 
• Create a calendar 

 
CONCLUSION: STAND UP, STAND OUT 
Our stories are what set us apart. 

• Be original 
• Get personal 
• Don’t let fear hold you back 
• Show your human side 
• Be bold, take risks 
• Express yourself freely 
• Stories are the key to creating genuine connections 
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RESOURCES 
For more information: 

• David Mamet memo to writers of The Unit 
• Story, the screenwriter’s bible, by Robert McKee 
• Anything by Malcolm Gladwell 
• The Secret Structure of Great Talks, TED Talk by Nancy Duarte 
• The Clues to a Great Story, TED Talk by Andrew Stanton of Pixar 
• Subscribe (see below) 

 
 
CONNECT 
Email:  Rob@RobBiesenbach.com 
Website: RobBiesenbach.com 
Twitter:  RobBiesenbach 
 
 
FREE PRESENTATION GUIDE  
 

 
 
 
 
ALSO BY ROB BIESENBACH  
 

 
 
11DeadlyPresentationSins.com  

7 Fatal Presentation Errors and How to Avoid Them  
 
Start your next presentation with a bang instead of a 
whimper!  
 
Sign up at RobBiesenbach.com to get your free guide and 
you’ll also receive my monthly email, which is packed with 
tips to help you become a more skilled, confident 
communicator. 
 
 

11 Deadly Presentation Sins  
 
Few skills are more important in business than the ability 
to present your ideas in clear and compelling terms. Yet 
most people are not very good presenters.  
 
They put their audiences through a veritable hell on 
earth with a multitude of sins, from listless delivery to 
lackluster content, from meandering stories to mundane 
visuals. 
 
11 Deadly Presentation Sins offers a path to redemption 
for public speakers, PowerPoint users and anyone who 
has to get up and speak in front of an audience. 
 
Available on Amazon, Barnes & Noble, Kobo, iBooks 
 
Paperback: $14.95; Ebook: $9.99; Audiobook: $6.95 
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